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Assignment:	Production of Video Tutorials on Public Services to Business in the Context of DCFTA Implementation  
[bookmark: _GoBack]Contract Period:		20 September – 20 October 2017

1. Context and current situation in the field of assignment
Association Agreement between the European Union (EU) and Georgia was signed on 27 June 2014 and fully entered into force on 1 July, 2016. The Ministry of Economy and Sustainable Development of Georgia (hereinafter MoESD) has been assigned to coordinate and monitor implementation process of DCFTA.  
The new requirements that Georgian business community faces in the process of DCFTA implementation present challenges in terms of adaptation and costs associated with the compliance. In this light, the Government of Georgia, and particularly, Ministry of Economy and Sustainable Development of Georgia (hereinafter MoESD), attach high importance to establishing an effective communication on the benefits that DCFTA brings, particularly for the Georgian business sector, including small and medium-size enterprises (SMEs). To this end and with support from the EU co-financed project “SME Development and DCFTA in Georgia” implemented by GIZ in the framework of the EU4Business Programme of the European Union, MoESD created an online information sharing platform – DCFTA.GOV.GE, as a tool of communication and awareness building, to ensure effective online information sharing on DCFTA requirements and implementation process with all interested parties, including Georgian SMEs.

2. Conditions of the assignment

2.1. Scope of work and objective of assignment
In the framework of the EU co-financed (EU4Business) project “SME Development and DCFTA in Georgia”, GIZ will hire a production company (“Consultant”) for the assignment to produce five (5) video tutorials about public services provided to business in the context of DCFTA implementation. This assignment is implemented in the frames of the project’s support to MoESD in managing DCFTA.GOV.GE website. The videos will be available for access on the same website. 
Tutorial videos (video instructions) will describe several public services, provided by the Georgian government institutions to business (including SMEs) as well as regulations to be considered for exporting to the EU market. PR and Marketing Communications Company GEPRA, contracted by GIZ to support management of DCFTA.GOV.GE website, will directly coordinate production of the video tutorials. MoESD will oversee all content developed for the videos. 
Consultant is required to produce five video tutorials according to the script, which is already developed by GEPRA consultants in coordination with MoESD on the following themes:
1. Rules of Origin;
1. Certificates for products of animal and non-animal origin;
1. Production and certification of industrial products;
1. Tariffs; 
1. Procedures for Exporting to the EU.
The length of four videos should be about 3 minutes each and the length of the fifth video should be about 5 minutes. The video shall be similar to the one that is posted on the homepage of dcfta.gov.ge website. 
Specifically, the production company is required to:
· Present minimum 2 visual concepts of the tutorial and visualized storyboard;
· Present minimum 3 voice samples for recording the text of tutorial; 
· Present minimum 3 samples of the music background – Note: background music used in videos shall be suitable for publishing online or in other media without copyright infringements;
· Present the full sound, recorded according to the script; 
· Produce the drafts of the five tutorials;
· Incorporate amendments and comments in the draft files of the tutorials per MoESD request, in close collaboration with GIZ and GEPRA.
· Produce the final and approved versions of 5 tutorials: 4 videos of about three minutes length and 1 -  of about five minutes length.
Technical requirements for video production:
· Broadcast quality full HD video;
· Format 2D graphics;   
· Professional sound recording at 48 kHz;
· 1080P web files (MPEG4) as final products;
· HD DVD as final products.

2.2. Deliverables and Timeline
The contract period for this assignment is expected to be from 11 September to 16 October.
The structure of tasks/deliverables and due dates are suggested as follows:


	Task/Deliverable
	Due Date
	Notes

	Submit the visual storyboard and samples of sound and voiceover to MoESD and GIZ for approval before starting production. 




	25 September
	· GEPRA will provide script to production company.
· As this assignment is funded by the EU, the content of videos and storyboard shall be approved by the EU Delegation in Georgia before production. The storyboard shall carry all visuals (logo) and disclaimers in line with EU visibility guidelines in Georgia.

	First versions of tutorials produced, approved by MoESD and accepted by GIZ. 

	3 October
	

	Final versions of 5 tutorials produced and approved by MoESD.
	13 October
	

	2 master copies of each tutorial provided to GIZ and MoESD in (i) 1080P web files (MPEG4) and (ii) HD DVD. 
Final report and invoice submitted to GIZ
	18  October
	



2.3. EU Visibility
Development of a video content in the framework of this assignment is funded by the EU and must be approved by the EU Delegation to Georgia. 
2.4. Intellectual property
GIZ and MoESD are the sole copyright owners for video content produced in the framework of this assignment. Transfer of the video content to third party by the Consultant, its commercial, unauthorised use or distribution is impermissible.  
2.5 Submission requirements and payment terms and conditions
The Consultant shall submit technical and financial proposals to comply with the following requirements:
[bookmark: _Hlk489610104]2.5.1. The technical proposal shall contain:
· Information about the Consultant, relevant portfolio/experience – to include links to similar videos produced demonstrating assignment relevant skills and experience. 
· Proposed professional(s) to be involved in implementation of this assignment – to include CVs.
· A work plan - to include implementation schedule w/number of work days and tasks to be performed by suggested professional(s) for completion of this assignment. 
Technical offer will be assessed based on the following criteria:
· Interpretation of objectives;	
· Assignment-relevant experience of Consultant and proposed professionals;
· Relevance of the proposed technical offer to current assignment and expectation of the project.

2.5.2. The financial proposal shall clearly state (i) all types of costs to be charged to the project for implementation of this assignment as per cost item and (ii) terms and mode of payment. 
2.5.3 For a final payment (and for any interim payment if such a payment is agreed in the contract) to realize a final (and an interim) contract implementation report shall be submitted by the Consultant along with the documentary evidence of costs incurred to implement tasks during the reporting period.
2.5.4. Final payment shall be effected upon the completion of the implementation of this assignment and the acceptance of deliverables by GIZ.
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